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Annex A – Invest-to-Save Projects and Transactions (since 2009)

In presenting this information, these are a couple of points to highlight:

o each project has its own unique features which dictate the profile of investment 
and  repayment; and

o the initial profile of repayments is set with due regard to the savings which the 
project is expected to generate.  Repayment profiles are sometimes adjusted: 
repayments can be brought forward or delayed, depending for example upon the 
progress which the project is making.  However, there is no detriment to 
repayment and our recovery record to date stands at 100% of the investments 
made.
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Table 1. Total Investments and Repayments

£000s

2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 Future 
Years

Total

Investments 8,140 20,074 11,937 19,024 20,198 19,329 3,106 1,050 102,858

Repayments -668 -8,440 -8,507 -16,661 -14,646 -22,060 -31,877 -102,859
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Table 2.  Round I: Tranche 1 Projects (August 2009)

Project Organisation £000s

2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 Total 
Out

Total In

CCTV 
Collaborative 
Working

Conwy CBC
805 805

-805 -805

Introduction of 
e-procurement 

Merthyr Tydfil 
CBC

217 217

-102 -115 -217
Transactional 
WEB 
development

Newport City 
Council

450 450

-90 -90 -270 -450
One Newport 
Information 
Station 

Newport City 
Council

700 700

-200 -200 -300 -700

Land & property 
assets

City of Cardiff
252 252

-52 -100 -100 -252

Improving Your 
Space 

Bridgend CBC
1,408 1,408

-939 -469 -1,408

Convalescence 
Beds

Carmarthenshire 
CC

200 200

-200 -200

Patient Services 
Restructuring

Powys Teaching 
Local Health 
Board

60 60

-60 -60

Acute Response 
Team (ART) 

Hywel Dda UHB
92 1,020 1,112

-1,112 -1,112

Electronic Web 
Expenses

North Wales 
Business 
Support 

62 62

-62 -62
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Partnership

All-Wales Public 
Sector 
Broadband 
Aggregation 
(PSBA) 

Welsh 
Government

50 600 100 750

-300 -450 -750
NHS Welsh 
Analytical 
Prescribing 
Support Unit 
(WAPSU) 

Welsh 
Government

82 270 352

-352 -352

Non-Emergency 
Patient Transport

Welsh 
Government

100 170 30 300

-10 -45 -75 -130 -40 -300

5-Year Service & 
Financial Plan

Welsh 
Government

500 500

-500 -500

Total Round I: 
Tranche 1 
Projects

Investments
4,978 2,060 130 7,168

Repayments
-572 -2,598 -1,186 -2,057 -455 -300 -7,168
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Table 3. Round I: Tranche 2 Projects (December 2009)

Project Organisation £000s
2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 Total 

Out
Total In

i-zone, one-stop-
shop for students 

Cardiff 
Metropolitan 
University

719 719

-96 -183 -218 -222 -719
Wrexham Energy 
Efficiency and 
Carbon 
Reduction 

Wrexham CBC

930 930

-70 -215 -215 -215 -215 -930
School 
Modernisation 
Programme

Powys CC
155 155

-55 -100 -155

Agile Working Flintshire CC
263 263

-131 -131 -263

Paperless Powys Powys CC
375 375

-188 -188 -375

Fostering Spend 
to Save Strategy

Neath Port 
Talbot CBC

388 388

-129 -129 -130 -388
Lean Systems 
Review of 
Children and 
Young People's 
Assessment

Neath Port 
Talbot CBC

334 334

-111 -111 -112 -334

Total Round I: 
Tranche 2 
projects

Investments 3,162 3,162

Repayments -96 -624 -992 -920 -315 -215 -3,162
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Table 4. Round II: Tranche 1 Projects (February 2010)

Project Organisation
£000s

2010-11 2011-12 2012-13 2013-14 Total Out Total In

Reconfiguration of Molecular 
Pathology Services

Cardiff and Vale 
UHB

126 126

-75 -51 -126

NHS All-Wales Collaborative 
Procurement programme to 
acquire adult mental health 
services 

Abertawe Bro 
Morgannwg UHB

300 300

-100 -100 -100 -300

Electronic Medicines 
Management 

Informing 
Healthcare

500 500

-500 -500

Total Round II: Tranche 1 
projects

Investments 926 926

Repayments -600 -175 -151 -926
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Table 5. Round II: Tranche 2 Projects (May 2010)

Project Organisation £000s
2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 Future 

Years
Total Out Total In

Voluntary Early 
Release

Abertawe Bro 
Morgannwg 
UHB

3,000 3,000

-1,500 -1,500 -3,000

Critical Alarm 
Monitoring

Bridgend 
CBC

225
225

-113 -112 -225
Implementation 
of service line 
reporting (SLR) 
systems within 
NHS to promote 
improved 
benchmarking of 
costs for front 
line services.

Cwm Taff 
UHB 

600

600

-300 -300 -600
Establishing a 
dedicated Long-
term Ventilation 
Transitional 
Care Service 

Cardiff and 
Vale UHB

118
118

-118 -118
Accelerating the 
benefits of 
PSBA

Welsh 
Government

4,000 4,000

-1100 -1250 -1250 -400 -4,000
Cardiff & Vale 
UHB - mobile 
working 

Cardiff and 
Vale UHB

343 343

-100 -243 -343
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Hywel Dda HB -
Mental Health 
Rehabilitation & 
Recovery 
Reconfiguration 

Hywel Dda 
UHB

564 564

-564 -564
All Wales 
Enhanced 
Recovery 1000 
lives 
Collaborative 
Programme

National 
Leadership 
and 
Innovation 
Agency for 
Healthcare

348 221 569

-216 -216 -137 -569
Gwent Frailty Caerphilly 

CBC and 
Aneurin 
Bevan UHB

375 375

-375 -375

2,400 2,250 1,289 750 6,689
-1,000 -1,500 -1,500 -2,689 -6,689

Total Round II: 
Tranche 2 
projects

Investments
11,973 2,471 1,289 750 16,483

Repayments
-1,613 -4,678 -3,966 -2,037 -1,500 -2,689 -16,483
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Table 6. Round III Projects (November 2010)

Project Organisation £000s

2010-11 2011-12 2012-13 2013-14 Total 
Out

Total In

North Wales 
Regional 
Telecare Call 
Monitoring 
Service 

Conwy CCBC
300 300

-150 -150 -300
Shared Services 
Arrangements for 
NHS Wales

Welsh 
Government 

250 250

-250 -250

Wrap Around 
Care Provision

Wrexham CBC
106 106

-53 -53 -106

eTrading 
implementation

Welsh 
Government 

Mental Health 
CHC Placement 
Repatriation

Welsh 
Government 

169 169

-169 -169

Connectivity for 
Gwent (PSBA)

Aneurin Bevan 
UHB

4,160 4,160

-2,802 -679 -679 -4,160

Non Emergency 
Patient Transport 
- 4th Pilot

Welsh 
Ambulance 
Service NHS 
Trust

130 130

-130 -130

Total Round III
projects

Investments 5115 5,115

Repayments -3,005 -1,431 -679 -5,115
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Table 7. Round IV Projects (May 2011)

Project Organisation
£000s

2011-12 2012-13 2013-14 2014-15 2015-16 Future 
Years

Total 
Out

Total In

PSBA Connectivity 
Tranche 3 for North Wales

PSBA and 
Flintshire 
County Council

2,000 1,000 3,000

-500 -500 -500 -1,500 -3,000

National Asset Working 
Group - Cardiff Local 
Service Board

City of Cardiff 34 34

-34 -34

National Asset Working 
Group - Blaenau Gwent 
County Borough Council

Blaenau 
Gwent CBC

82 82

-82 -82

National Asset Working 
Group - University Hospital 
Wales

University 
Hospital Wales

41 41

-14 -14 -13 -41

National Asset Working 
Group - Powys County 
Council

Powys CC 30 30

-30 -30

Integrated electronic NHS 
Web Expenses System

NHS Wales 
Shared 
Services 
Partnership

73 52 125

-31 -94 -125

Digital Dictation / Speech 
Recognition

Betsi 
Cadwaladr 
UHB

40 268 211 519

-200 -319 -519
"Greening the Garden" -
PV Solar installation 

National 
Botanical 90 90
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Garden of 
Wales -20 -20 -20 -30 -90

PSBA Connectivity 
(Remaining Organisations)

Public Sector 
Broadband 
Aggregation 

2,000 2,000

-500 -500 -500 -500 -2,000

Total Round IV Projects
Investments 4,390 1,320 211 5,921

Repayments -45 -1,440 -1,386 1,020 -2,030 -5,922
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Table 8. Round V Projects (November 2011)

Project Organisation £000s

2011-12 2012-13 2013-14 2014-15 2015-16 Future 
Years

Total 
Out

Total In

Re-thinking 
Environmental 
Management in 
Wales

Welsh Government 
2,549 476 3,025

-1,512 -1,513 -3,025

Workplace 
Transformation

Blaenau Gwent 
CBC

180 200 380

-200 -180 -380

Roll out 
Community Ward 
Model of Care

Hywel Dda UHB
2,270 440 2,710

-500 -900 -1,290 -20 -2,710
E-Rostering 
Implementation 
Including Medical 
Workforce

Hywel Dda UHB
69 186 255

-128 -127 -255
Voluntary Early 
Release Scheme 
(VERS) for NHS 
Wales

Welsh Government
4,877 1,523 6,400

-6400 -6,400

Total Round V 
Projects

Investments 4,946 6,708 1,116 12,770

Repayments -7,028 -2,739 -2,983 -20 -12,770
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Table 9. Round VI Projects (June 2012)

Project Organisation £000s

2012-13 2013-14 2014-15 2015-16 Total Out Total In

“The Wyn Campaign” Cardiff and Vale 
UHB

1,900 1,295 3,195

-3,195 -3,195

E-rostering Aneurin Bevan 
UHB

240 240

-120 -120 -240

Medicines Management Aneurin Bevan 
UHB

240 200 440

-440 -440

Integrated Whole 
System Intermediate 
Care Model Cwm Taff UHB

500 1,080 1,580

-200 -1,380 -1,580

All-Wales contract for 
provision of Mental 
Health/ Learning 
Disabilities

NHS Wales 
Shared Services 
Partnership

300 300

-300 -300

Voluntary Early Release 
Scheme (VERS) for 
NHS Wales

Welsh 
Government

6,527 6,527

-6527 -6,527

  

Total Round VI 
Projects 

Investments 9,707 2,575 12,282

Repayments -420 -7,287 -4,575 -12,282
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Table 10. Round VII Projects (January 2013)

Project Organisation £000s

2013-14 2014-15 2015-16 Future
Years

Total Out Total In

Welsh National Procurement 
Service

Welsh 
Government 

1,184 2,368 2,368 5,920
-5,920 -5,920

Implementing Health Roster 
Medics

Betsi Cadwaladr 
UHB

256 256

-256 -256

Flintshire Connects Flintshire CC
698 698

-300 -398 -698

Implementation of RFID Tagging
Aneurin Bevan 
UHB

353 353

-80 -125 -148 -353

Natural Resources Wales VERS
Welsh 
Government   

3,750 3,750

-2,500 -1,250 -3,750

NAWG - Collaboration and 
Modernisation of the County 
Farms Estate in Wales

Led by Powys 
County Council

45 45 90
-90 -90

Enhanced Care at home in 
North Wales

Betsi Cadwaladr 
UHB

882 1,021 1,903

-150 -1,753 -1,903

Digital Dictation Hywel Dda UHB
246 246

-46 -120 -80 -246

Powys Asset Backed Vehicle Powys CC
200 170 370

-370 -370

NHS VERs NHS Wales
7,432 7,432

-7,432 -7,432

Total Round VII Projects 
Investments 15,046 3,604 2,368 21,018
Repayments -426 -10,981 -9,611 -21,018
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Table 11. Round VIII Projects (April 2014)

Project Organisation £000s

2013-14 2014-15 2015-16 Future 
Years

Total 
Out

Total In

Property Asset Review  -
Challenging use to achieve 
efficiency 

Vale of Glamorgan 
Council 

50 50

-50 -50

Citizen Self Service Project Wrexham CBC 
200 200

-200 -200
Joint Emergency Control Centre, 
Bridgend - South Wales Fire & 
Rescue Service 

South Wales Fire and 
Rescue Service 

500 2,500 3,000

-3,000 -3,000

Exit Scheme for natural 
Resources Wales 

Natural Resources 
Wales 

3,000 3,000

-3,000 -3,000

Paperless Wrexham Wrexham CBC 
72 72

-18 -54 -72

Review of Staffing at Management 
Level 

Sport Wales 
197 197

-65 -132 -197

National Library Severance 
Package

National Library of 
Wales 

500 1,000 1,500

-1,500 -1,500

ICT Business Modernisation 
Programme

CAFCASS Cymru
210 210

-210 -210

Digital Health Records Aneurin Bevan UHB
700 300 1,000

-700 -1,000

LED Lighting for Children’s 
Hospital

Cardiff and Vale UHB
250 250

-83 -167 -250

NHS Wales Sickness Absence 
Abertawe Bro 
Morgannwg UHB

151 50 201

-201 -201
NHS Wales Sickness Absence Cardiff and Vale UHB 75 75
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-75 -75

NHS Wales Sickness Absence 
Powys Teaching 
Health Board

24 24

-24 -24

NHS Wales Sickness Absence Velindre NHS Trust 
22 22

-22 -22

NHS Wales Sickness Absence 
Wales Ambulance 
Service Trust

85 85

-85 -85

Electronic prescribing for hospital 
patients 

Cardiff and Vale UHB
200 50 250

-100 -250

E-Rostering and E-Job Planning 
for Medical And Dental Staff 

Cwm Taf UHB
131 98 229

-229 -229

Transitioning to Digital Records Betsi Cadwaladr UHB
490 290 780

-780 -780

NHS Voluntary Early Release 
Scheme

Welsh Government on 
behalf of  NHS Wales

5,748 5,748

-5,748 -5,748

Bed Frames and Mattress Betsi Cadwaladr UHB
220 220

-220 -220

Development of Office 
Accommodation Strategy 

Aneurin Bevan UHB
50 50

-50 -50

Development of the Acute 
Assessment Service

Cwm Taf UHB
350 350

-350 -350

Introduction of a Mental Health 
Liaison service for hospitals 

Cwm Taf UHB
500 500

-500 -500

Total Round VIII Projects 
Investments 500 15,725 738 1,788 18,013

Repayments -486 -17,527 -18,013
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Annex B - Projects Reviewed as part of Independent Evaluation

Project Invest-to-Save
Investment

Evaluation Review 
Savings

Agile Working - Flintshire
£262k (plus £88k from 

Flintshire) £460k per annum

Public Sector Broadband 
Aggregation

£4,000k

20% reduction in 
network connectivity 

costs

£1,000k efficiency 
saving per annum

Mental Health Rehabilitation 
and Recovery 
Reconfiguration

£564k (plus £1,436k from 
Hywel Dda University Health 

Board, Ceredigion County 
Council, Carmarthenshire 

County Council and 
Pembrokeshire County 

Council)

£541k in the first year 
and projected to 

continue

One Newport Information 
Station

£700k 

£580k per annum 
property savings and 

service delivery 
savings of £139k

Our Space Cardiff
£250k (plus £3,085k from 

City of Cardiff)

£400k per annum 
savings

A target of £6,750k
capital receipts

Paperless Powys 
£375k (plus £125k from 
Powys County Council)

£5,400k over a five 
year period

NHS Voluntary Early Release 
Scheme £17,000k (plus £13,000k 

from NHS Wales)

£33,000k savings per 
annum (£18,800k

attributable to Invest-
to-Save)

NHS All Wales Collaborative 
Procurement £300k £1,260k savings

The Wyn Campaign: 
Regaining and Retaining 
Independence

£3,200k (plus £2,000k from 
City of Cardiff and Vale of 

Glamorgan Council)

The project was on-
going at the time of 

the evaluation so 
outcomes are not yet 

quantified.

Wales Enhanced Recovery 
After Surgery 1000 Lives 
Plus Collaborative 
Programme

£569k (plus £191k from 
NHS Wales)

Benefits realised as 
non cash releasing 

savings through the 
more efficient use of 

bed stays.

North Wales Regional 
Telecare Call Monitoring 
Service

£300k (plus £100k from Isle 
of Anglesey County Council, 

Gwynedd Council and 
Flintshire County Council)

Savings by 2014-15 of 
£1,460k



Background Note

Various factors need to be taken into account in considering the level of savings 
achieved, including:

o whether the project would have taken place without Invest-to-Save funding as 
projects may have been undertaken on a smaller scale or delayed without Invest 
to Save funds;  

o what proportion of any savings realised can be attributed directly to Invest-to-
Save funding, and what proportion to investment made by the organisations 
themselves; 

o over what timeframe we attribute savings to a project.  It is not cost effective to 
continue monitoring the savings effects of projects several years after they have 
been completed, and circumstances change meaning savings may no longer be 
as clearly attributable to the original project; and

o other benefits delivered by projects.  These may overall have a financial effect, 
such as allowing the deployment of staff to other areas of activity, or, they may be 
more qualitative impacts such as improving service delivery through more joined 
up working.  It is very important to take these kinds of benefits, which can mean 
real improvements the way services are provided to citizens, into account in 
evaluating projects quantified or monetised.




